Application No. 10/802,861 
Attorney Docket No. 10761.1484-02 

AMENDMENTS TO THE CLAIMS: 

This listing of claims will replace all prior versions and listings of claims in the 
application: 

1 . (Currently Amended) An electronic network system adapted to fac i l i tat e 
th e d e t e ction of cost le v e rs that aff e ct a cost structur e of a targ e t company and 
compilation of appropr i at e generate cost reduction strategies for athe-target company, 
sa\4 the network system comprising: 

a cost lever analysis tool that adapted to (1) receives roco i vo financial 
data inputs regarding the target company , (2) and calcu l at e 
calculates normalized diagnostic information regarding the cost 
structure of the said-target company based on the financial data 
inputs , (3) displays the normalized diagnostic information, (4) 
receives cost levers based on the normalized diagnostic 
information, and (5) transmits the cost levers: sa i d d i agnost i c 
information b e ing usab le to id e ntify various prob le mat i c cost 
c e nt e rs and cost l e v e rs for addr e ss i ng said prob le mat i c cost 
c e nt e rs of th e targ e t company; and 
a cost reduction strategy tool that receives the cost levers , the s aid- 
strategy tool including: 

a generation module that generates a cost reduction strategy for 

one or more of the cost levers: 
a bus i n e ss capab ili ty recommondat i on linking module and an 

overv i ew modul e , sa i d l ink i ng modu l e corre l at i ng that 
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correlates the cost reduction strategy various bus i ness 

capab i liti e s with a p l ural i ty of possib le corresponding ones 

of the cost levers; and 

an implementation said ov e rv ie w module that generates 
implementation provid i ng information related to 
implementing the cost reduction strategy; and ro l ovant to 
e ach sa i d bus i n e ss capabi l ity, sa i d r e l e vant informat i on 
bo i ng usofu l to th e understand, ass e ss and imp l omont a 
part i cu l ar capab i l i ty recomm e ndat i on for th e targ e t company; 
whoroin sa i d cost levers i dont i fiod by sa i d cost l ev e r ana l ysis tool aro 

corro l atod by sa i d cost reduct i on strategy too l to one or mor e 

appropr i at e bus i n e ss capab ili t ie s. 
an output module that outputs signals representing the cost reduction 

strategy and the implementation information. 

2 (Currently Amended) The network system according to claim 1 , wherein 
sa i d r e l e vant the implementation information is organiz e d i n an ov e rvi e w, and e ach 
ov e rv ie w includes at least one of may conta i n informat i on typ e s s el ect e d from th e group 
consisting of case studies, implementation plans, integration implications, and sample 
benefit and impact forecasts , and comb i nat i ons th e r e of . 



-3- 



Application No. 10/802,861 
Attorney Docket No. 10761 .1484-02 

3. (Currently Amended) The network system according to claim 2, wherein 
said- the implementation information comprises overviews comprise hyperlinked- 
ov e rvi e w documents. 

4. (Currently Amended) The network system according to claim 3, wherein 
sa i d ov e rvi e w t he documents can be cross-linked to each other assoc i ated ovorviows 
for rolatod or simi l ar bus i n e ss capab i lit ie s . 

5. (Currently Amended) The network system according to claim 2, wherein a 
plurality of case studies are correlated with each cost reduction strategy bus i ness 
capab il ity . 

6. (Currently Amended) The network system according to claim 5, wherein 
the implementation information includes at l e ast on e busin e ss capab ili ty ov e rv ie w for a 
part i cular busin e ss capab ili ty conta i ns case studies derived from more than one 
industry. 

7. (Currently Amended) The network system according to claim 1, wherein 
the output module generates a sa i d cost roduct i on strategy too l can produc e a bus i n e ss 
capab il ity i mp l omontation p l an cost-reduction strategy template for the target company 
conc e rning a s e l e ct e d busin e ss capab il ity r e comm e ndat i on upon a us e r s ele ct i ng sa i d 
r e comm e ndat i on . 
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8. (Currently Amended) The network system according to claim 7, wherein 
safc khe cost reduction strategy bus i ness capabi li ty imp l ementat i on p l an t e m p I ate 
includes the can includ e implementation information usofu l for tho targot company i n 
app l y i ng a rocommondod bus i ness capab ili ty . 

9. (Currently Amended) The network system according to claim 8, wherein 
said-the implementation information includes at least one of i s of typ e s s ele ct e d from 
th e group cons i st i ng of economic impacts, strategy goal summaries, expected 
implementation schedules and plans, projected cost considerations, and projected 
project i ng key benefits. 

10. (Currently Amended) The network system according to claim 1, wherein 
saicMhe cost lever analysis tool further comprises a calculation module that calculates 
for ca l culat i ng a total return to shareholders using a calculated return on invested 
capital, a calculated tbe-weighted average cost of capital, a calculated organic growth, 
and a calculated merger and acquisition growth based on the financial input data . 

1 1 . (Currently Amended) The network system according to claim 1, wherein 
said-the cost lever analysis tool generates is adapted to produc e summary reports , the 
summary reports including summar i zing at least one of metrics-afi4 or diagnostic ratios 
of the target company r ele vant to i d e nt i fy i ng cost dr i v e rs and cost le v e rs i n the targ e t 
company . 
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12. (Currently Amended) The network system according to claim 11, wherein 
said -the summary reports include charts or diagrams comparing the said-metrics or sa i d 
or the diagnostic ratios to baseline industry information. 

13. (Currently Amended) The network system according to claim 12, wherein 
said- the baseline industry information comprises va l u e s of said metrics or diagnostic 
ratios pertaining to industry competitors of the said-target company. 

14. (Currently Amended) The network system according to claim 12, wherein 
said -the summary reports include shareholder return graphs, the said-shareholder 
return graphs comparing a growth compound annual growth rate to a spread for the 
target company and industry peers of the saM-target company. 

15. (Currently Amended) The network system according to claim 1, wherein 
said- at least one of the cost lever analysis tool the cost reduction strategy tool and the 
output module tools ar e isjocated on a server electronically accessible by remote users. 

16. (Currently Amended) A computer -readable storage medium encoded with 
instructions which, when executed on a processor, perform a method e mbody i ng a 
comput e r program, th o computer program adapted to perform operat i ons to dotoct cost 
l e v e rs that aff e ct a cost structur e of a targ e t company and to fac i l i tate th e comp il at i on of 
appropr i at e cost reduct i on strat e g ie s for th e targot company, said op e rat i ons 
comprising: 
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receiving financial data inputs regarding athe target company; 

calculating performing f i nancial ca l culat i ons on sa i d financ i al data to 
produc e normalized diagnostic information regarding the cost 
structure of the said-target company based on the financial data 
inputs ; 

displaying roport i ng sa i d the normalized diagnostic information; for rov i ow 
by a us e r; and 

receiving cost levers of the target company based on the normalized 
diagnostic information; 

generating a cost reduction strategy for one or more of the cost levers: 

i d e ntif i cat i on of on e or mor e probl e matic cost c e nt e rs of tho 

targot company and ono or mor o cost lovors for addressing sa i d 
probl e mat i c cost contors of th o targot company; 

correlating the a p l urality of business capab i l i ties cost reduction strategy 
with corresponding ones of the a p l ura li ty of poss i bl e cost Ievers4e- 
g e n e rate a busin e ss capab il it ie s compr i s i ng cost saving measures 
that can b o incorporated into cost r e duct i on p l ans for su i tab le targ o t 
compan ie s, and each sa i d bus i ness capabil i ty be i ng correlated with 
on e or more poss i b le cost l e v e rs, wh e r e in a particular corr el ated 
bus i n e ss capab ili ty i s r e comm e nd e d as produc i ng cost r e duct i on 
benefits through l ink e d cost lo v e rs to which sa i d particu l ar 
corr el at e d bus i ness capabil i ty i s corre l at e d ; 

prov i ding i nformation r ele vant to each sa i d bus i ness capab il ity, sa i d 
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relevant informat i on be i ng uoofu l to understand, assess and 

implement a particular capab i l i ty recomm e ndat i on for the target 

company. 

generating implementation information related to implementing the cost 

reduction strategy; and 
outputting signals representing the cost reduction strategy and the 

implementation information. 

17 (Currently Amended) The compute r-readable storage medium according 
to claim 16, wherein the method further comprises compr i s i ng g enerating a cost 
reduction strategy produc i ng a bus i n e ss capab i l i ty i mp le m e ntat i on p l an template for the 
target company concern i ng a s e l e ct e d bus i n e ss capabil i ty recomm e ndation upon a us e r 
s ele cting sa i d r e comm e ndation . 

18. (Currently Amended) The computer -readable storage medium according 
to claim 17, wherein the cost reduction strategy said bus i n e ss capab ili ty i mp le m e ntation 
plafhtemplate includes can inc l ud e the implementation information us e ful for th e target 
company i n app l y i ng a r e comm e nded bus i n e ss capab i l i ty . 

19. (Currently Amended) The compute r-readable storage medium according 
to claim 18, wherein the said-implementation information includes at least one of i s-ef- 
typos select e d from th e group cons i sting of economic impacts, strategy goal 
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summaries, expected implementation schedules and plans, projected cost 

considerations, and projected project i ng key benefits. 

20. (Currently Amended) The compute r-readable storage medium according 
to claim 16, wherein the said- implementation r ele vant information i s organized i n an 
ov e rvi e w foroach bus i n e ss capabil i ty, and each ov o rvi o w includes at least one of m ay- 
contain informat i on typ e s s ele ct e d from th e group cons i st i ng of case studies, 
implementation plans, integration implications, and sample benefit and impact forecasts T 
and comb i nat i ons thoroof . 

21 . (Currently Amended) The compute r-readable storage medium according 
to claim 20, wherein the said ovorv io ws compr i so implementation information comprises 
hyperlinked ov e rv ie w documents. 

22. (Currently Amended) The computer -readable storage medium according 
to claim 21, wherein the said ovorv i ow documents can be cross-linked to each other 
associated overv i ews for re l at e d or s i milar bus i ness capabil i tios . 

23. (Currently Amended) The compute r-readable storage medium according 
to claim 20, wherein a plurality of case studies are correlated with the e ach cost 
reduction strategy, busin e ss capab ili ty. 
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24. (Currently Amended) The computer -readable storage medium according 
to claim 23, wherein the implementation information at l east ono bus i ness capab i lity 
ov e rv i ew for a particular bus i n e ss capab ili ty includes contains case studies derived 
from more than one industry. 

25. (Currently Amended) The compute r-readable storage medium according 
to claim 16, wherein the calculating normalized diagnostic information comprises s aid- 
p e rforming of sa i d f i nanc i a l ca l culat i ons comprises calculating a total return to 
shareholders using a calculated return on invested capital, calculating a weighted 
average cost of capital metric, calculating an organic growth metric, and calculating a 
merger and acquisition growth metric. 

26. (Currently Amended) The compute r-readable storage medium according 
to claim 16, wherein the displaying sa i d report i ng of the normalized said-diagnostic 
information comprises generating outputt i ng summary reports , the summary reports 
including summariz i ng at least one of metrics or aftd-diagnostic ratios r ele vant gfte- 
i d e ntify i ng cost dr i v e rs and cost le v e rs i n the target company. 

27. (Currently Amended) The computer -readable storage medium according 
to claim 26, wherein the summary said-reports include charts or diagrams comparing 
thesaid metrics or the said-diagnostic ratios to baseline industry information. 
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28. (Currently Amended) The computer -readable storage medium according 
to claim 27, wherein the said-baseline industry information comprises va l u e s of the-said 
metrics or the diagnostic ratios pertaining to industry competitors of the said-target 
company. 

29. (Currently Amended) The compute r-readable storage medium according 
to claim 27, wherein the summary s aid-reports include shareholder return graphs, the 
said shareholder return graphs comparing a growth compound annual growth rate to a 
spread for the target company and industry peers of the s aid-target company. 

30. (Currently Amended) The compute r-readable storage medium according 
to claim 16, wherein the said-compute r-readable storage medium is located on a 
network accessible to users to perform the method operat i ons , and wherein the said- 
financial data inputs are is^received electronically by the said-network from a remote 
electronic financial data repository. 
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